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1, The Avtozavod imeni Stalina (2IS) (Stalin Automobile Plant) was in the scuthern

1 part of Zoscow, about 5 km south of the Kremlin on the eastern bank of the 50X1-HUM
| “oskva River. The plant was located in a loop of the Moskva River, There was a

large freight station at the southeastern odge of the plant and farther scuth was

a power station., The plant had spur tracks to the railroad station and a system of
tracks within the plant area, Transportaticn facilities included atoul 10 plant
locomotives and numerous railroad cars, | there were about

150 railread cars, Materials were transported within the workshop buildings by

glectric trucks operated by storage batteries. There were frem 120 to 200 electriz
trucks in the plant, 4 large part of the raw materials, components and fuels
(Energiestoffe) required for the plant arrived by wator and was unloaded in the
southern harbor of the lloskva Iiver, some kilomeiters sonthcass of the plant. 50X1-HUM

2. A few ins*allations of the plant dated back to the pre-revolutionary era, However,
the plant itself was not built before the Jate twertics and since then had been
repeatedly improved and medernized, Som. rachines and npart of the worlkers were 50X1-HUM
ovacuated tc tho east during the war, iir raids caused only slicht damage to
some vorkshop buildingd which were repairsd during the war, ffter the war, the
nlimt wag extensively reequinied vwith new umachines, | _
installations dismantled in the Opel Plant in iirandenburg were also S0X1-HUM .

used, including a conveyor beli for the final asserbly departusnte Li..
|:|vzwi0113 new construction prejects. The power station was expanded %o
donble ils previous size and a new smokestack was built, 4 new workshep building
Wwes constructed and another: cne, the construction of which had s<arted before the
war, was cerpleted in the southeastern part of the plant. Cne additional furnace
was set up in Foundry lo. 2 and three adcitional furnaces in Foundry Ne¢. 3,

3. The plant cover.uc an ares of 1 square km, ‘ the workshop 90X1-HUM
buildin;c occupied 60 percent of the plant area, The main departments of the
‘ pl-nt inclucded roundries Hos.1, 2 and 3; a forge; a punching and presuing shop
for car budies; a tool shop; a machine shop and an assembly deparivent for
eniines; a nachine shop and an assembly denartument for sedans and bugses: and a

3
nmachine shop and an assenbly departmont for trucks, Power was sup-lied from a

pover sistion located south of the automebile nlunt, Yhers war a transformon gioticn
Py ¥ Py . UK " . - e
in the plan* itself. lhere Viere no powex failures, 50X1-HUM
Lo ‘ ‘ZIS~type trucks, sedars and busscs werc preoduced in this
50X1-HUM
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plant, liodern deluxe sedans; modern bus.es, and ZIS-U type trucks wit: an ular

fenders known from wartine, were repcorted to have been manuiactured in 1947,

Tho 1949 production allegedly included £IS-110 type sedans, sometiines alse built

as ambulance cars, ZIS5-15l type busses and 2IS.-150 and ZIS~15) type trucks.

About 60 percent of the trucks produced werc ZIG-150 models, some of which were )
built with fixed bodies and sone as dump trucks, | a 50X1-HUM
test production of armored reconnaissance cars and half-track moborc.cles in

1949, The procductien fizures varied considerably.
[ Jthe preduction from 1947 to 1942 was irpeded by a high percentage of

waste, | | alrmost all the en:;;ine blocks had te be 50X1-HUM
reweldecd after casting, The waste percentaze in thc production of cther

conponents was alse hich, Producticn stoppages occurred becausc of inadequale
deliveries of structural stucl and otlier corponents supnlied from cutside plants,
In the autwm of 1949, the daily production included about 1LO ZI5-150 trucls,
about 30 ZIS-151 trucks and 1 to 2 busues. Twelve scdany werc produced daily in
April 1949, Propaganda posters stated thot a total of 100,000 nntor vehicles »f

all Irinds was scheduled to be produced in 1950, Itens procduced for ouiside slants
ineluded G-cylinder zasoline engines for other autonobile »lants, Le-cylinder

| 50X1-HUM

Diesel enrines for a lloscow tractor plert, and frares for subway tumrels, 50X1-HUM
\ ﬁ;hc frame productiocn reached 20 to 25 frames daily
by mid-19%9, 50X1-HUM

5. Coal for thoe power station arrived from the ‘oscow brown coal Cisirict, Fittin:s,
electrical equipment; wheels and tires were supnlied by other loscovr planis,
Gteel vars anG sectional cteel werc suphlied by a Woscow stecl plant, T'M(‘)X'I HUM
deliveries were Irequently delayed which hampered the production. 5 -HU

6, ‘the plant had L0,000 employees
in 1949, of whom LO to 50 percont werc women, Three 8-hour shifts were worked.
Also 250 to 300 Pis werc employed as auxiliary worliers in the production
departuents,

7. The plant was surrounded by a wonden fence, about 2 meters hi, chy, and by watch
towers, sone departuents on the plant arca were separately enclosed by wire
fences, The plant was puarded by armed plant police

o e 2 e - prant potice. 50X1-HUM

50X1-HUM

Eoz:u'lentt, The folloving is Imomm ‘concerni:sg the
istory of the ZIS Automobile Plant:

£t the outbrealr ol Viorld Jar I the first installations werc establishe? under the
control of the ANO Iixn (Aktsionernoye loskovskoys Cushchestve) (los.
Corporation). In 1915, the first 1,500 trucks were constructed according to a Fiat
patent, The construction of engines started in 1921 and 19 enines were delivercd
for the first Soviet tanks, In 1923; the plant was equipned for the construction
of motor vehicles, The production totaled mer~ thar 1 07 AUO-Fwlbetyne truck:

Uy 19,5, Fror Ty G929 4y 1 Ooheler L%l hle poonl var rocencurachet | owr er v
reaca 1 capaciiy o 5,000 mtar o N IR IO Prosactiin noren ad
Pictinvis oo LSIT reltin ' : woen loatea tree 00h e
1937 cnd was scheduled to trisie Lk v adly prods fion mad
in:roased o 240 avitou~tiisa, Ir 0 cant Lo artly coove. o8 Lo
arnanents producticn, et e oo sota of Iauer ror the Luw taodfee
In Qctober 1vhl, a largu part of bz fnulallations ard -ony orers wee  emaciated
-0 illass (If 55-02, B €0-07). Ulycnovsk (I 54w20, E 48-24), Chelysbinsk (I 55.-61,

£ 61-24) and Shadringk (Uf€C.0g T 63-38), vhere they became the nucleus for new
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autoriolrxile plants. In 1942; the construction of ZIS=5 typo trucks and of the
21512 type cross~country irucks was started in loscow. At first these trucks
were only assembled there, The production of antomcbile components was resumed
in 1933, The third reconstruction stuse lasted from 19L6 to 1950, Luring this
period, 35 percent of the machine squipment was scheduled to be modernized,
‘he production of the new 2IS=110 sedan started in 1946. The ZIS-15L bus was
turned out in 19L7. The new ZIS-150 type and ZI5-151 type trucks were being
producec in 1948, and the constructicn of the ZIS-5 model was susperded, In
addition to these models, the ZIS-156 type truck which is the ZIS-150 truck
operated with bobtled gas (Gasflaschenbetricb), the 2I15-155 tvpe bus and

the 2I5-585 type dump truck were produced in the following years,

CONFIDEITTIAL
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Locotion Sketch of the ZIF Automobile Plant in woscow

Leg&nd:
A, aTa Tk et Y . T e
~ DU rutes clant

C. Freighv stition.
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Layout fketch of the 2IS Automobile Flant in ‘cescow
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lerend:

1. Llepartment for househcld items -nd enamelin: installation, -he orcauctlon of
this department included ki’chen vpots and ice skates,

2. Utilizatsiya department whe:e beds and other household items werc manu.actured
from metal scrap.

3o Asphalt factory, 50X1-HUM

L, New workshop buildinm, completed in rou~h brickwork by fv-ust 1909, The
-iachines were beiny; set up. It was rumorcd that the installation was to
be a sorins forze \ | it mizht also the departnent for the
constructi: m of’ na] f'-traci motorcicles.

5, Mechanical renair shop and electricsl renair shon. Its equipment included several
lathes, planers and fully autonatic nachines. ficrews, rivets, bushin:s and
other small parts were producec, ilectric motors werc repairod in ene section,
a, Offfice buildins,

5, Mew workshop building, the construction ol which started before the vior, ‘the
installation o: cranes began in 1959, The workshop was scheduled te be -ut into
operation in 1950, Its future use was not known.

8, O0ffice anrex,

7o Department lor the production oi radiators and fit in s.

8, Pressinz shop and punchin~ shop equipned with several electrically or hydr aulically
operated oresses. vhassis components, car body components, fenders anc :asoline
tanks were produced here,

9o Departuent for the assombly of ZI5-15k busses ancd ZI15-110 sedans; with an
assenbly line, A conrectiny passage {a) for the delivery of components led from
the pressing; shop to the assenbly shop,
be Ilultiple-story an ex wiich housed the upholstery shop, the leather shop, the

spray-naintins shop and oftices,

12, &, Hosnital,

b, Central mess halle

11, TZechnical school for plant employees and for training apprentices,

12, InstrumentalnyyTsekh (tool makint shop), also called the first machine shop,
All kinds of tools for plant requircments and for motor vehicles werc produced
here. the installation included a small lorie, a machine shop equin-ed with
nary machine tools, some ol which were fully automatic, and a nickel-plating shop.

13, Food and material warchouse for the kitchen an¢ hogwital,

1, 01d foundry which asparently did not belon: to the automobile olant.

15, Avto~Baza (sic) with parkin: lei, repair shop and £illin~ staiion.

COWFININTIAL
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160

17,
18,
19

20.

21ﬁ

p
250

26,

290

30,

50X1-HUM

“xperimentsl departrent, In 19! 6, foreiin truck models werc experimentaily
reproduced, Armorcd reconuaissance cars and haifetracl: motogcycles wore tested
in 1949, There is said to be an cnine testin* stand in this departnent,

fithletics field,
vwooden bridze across the lioskva River, with a strectcar line over this bridge.
lesidentiasl buildin-s and sheds near the foskva Iiver,

Unloading point for buildin: materials and storage place for stone, rravel and
sand, 8la; concrcte stones were produced on this site,

Lump for the storaze oif iron parts. The steel structures for the new workshop
buildin:s were completed on this site,

nailroad bridse, A steel structure consisting of three arches with two piers in
the water, .

Technical cdesiznins ofiice and patiern-makin: shep. wocden and plaster patierns
were nade,

Foundry Io 1 equipned with 3 colie-fired ovens and 2 clectric firnaces, Various
components such as flywhecls, balls for ball bearin;s, laryc nachine componunts,
an¢ arched ~irders for the loscow subway tun els wore casiy in this founcry.

kntrance check point, Guard stations

Zachine and assembly shop equipped with many modern machine tools, inrine blocks

and all small components for on;:incs werc processed and hardened in this shop,

\ the en-ines weru also .assembled in this shop, bLut they 50X1-HUM
could not conf'irm this,

a, linal truck assenbly shop, equipnsod with two assenbly lines.

Yachine shop equipped with many modern machine tocls for processing motor vehicle
and engine components, laterials were stored in the basenment,
a, Threc-story amnex housin: ofi'ices ard a kiichen,

Department for the construction of truck cabs and loadin: platforms, A wood
drying departrmant was attached, In 1919, the truck cabs were made of metal and
wood, The consiruction of all metal cabs was scheduled but the necessary equipment
was not yet available. The completed bodies were moved on a .conveyor belt (a)

to the truck ascembly shop.

Spring departuent, equipned with several presses for processing and assembling
sprin s,
8o Conveyor belt for the transportaticn of cerpleted springs o the assenbly shop.

Small transiormer staticn comnected with oundry lo.1 anc the sprinz department,

COFIDRITIAL
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A
31, Forge, ~alled Provka by Russian workers, ihe iron was rough=for_ed and the
rods were then strai:htened,
32, Small transformer station, supplyin; the forge and other sections of the plani.
33, Die department in which dies for the fcrpes and pressing shops were processcd,,
3Ls Hardening shop for dies, equipped with several oil-tired annealin:~ furnaces
and oil baths,
35, Jtoraze dump for pis iron, equinped with terman~made 10-ton crans,
36, Drop for:e where all kinds of motor vehicle comprnents, such as axies,
crankshafts, and fittings were processed. There was alse a hardsning shep
and a ~rinding shop,
37, Punchin; shop, equipoed with several punches and presses.
33 and '
39. Forze for extrencly heavy forginzs. Che cCepartrments werc equipned with
: especially heavy haners with compressors,
L0, lless hall,
1, ¥lectric departrent and cava e for maintenance and narliding ot the electric
truclis used in the plant,
L2, .archouse for motor vehicle component parts supnlicd from ou:side plants, including
rims and storage batteries,
I3, Toundry Mo.2, lear axles were cast in this foundry. Also housin‘s for universal
Joints and clutches and similar iiens were vwroduced,
a, lurnace shop with coke~fired ovens and three electric smeliin; furnaccs,
b, Urinding shop and hardening shop,
Co Administration buildin; of the foundry and mess hall.
s Serap cump,
hS, 1we storage sheds includin~ one for ithe storate of finiched castin:s.
46, Foundry Ne.3 used primarily for the casting of engine blocks, brake drums and
piston rings. The waste percentage was particularly hich,
L7, Storar-e sheds and loadiny ramp for the shipment of completed motor vehicles,
18, varpeni 7 shop for nlant requiremcnts,
19, ‘icoden fence,
S0, Plant strects. “he strect pascing thiroush the conter of the plant was unusually

wide and was bordered by sirips of r~rass,
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1. Industrial and harbor area with locomobive repair shopy, box factery, wood
durp, storage site for meldin; sand, and storaze site for material
dismantlec in “astorn Gernany,

52, TES staticn, s5till bLeiny expanded,
a, Beileriiouse, cquip;ed with L boilers,
be Turbine shop,
C., OSmokestack, 120 meters hizh.
d. Conveyor belts,
8, Coal crusher and elevator,
fo Coal bunker,
8o Coal dump,
h, .ater purification installation,
i, Transformer station.

53, Freight station,

COLIL IR LT
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Layout fketch of Foundry No.2 of the 2I¢ Automobile Plant in Foscow
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a. Sand preheater.

b. Three coke-Tired smelting furnzces. Gear vwheels, frame componerts
and girderes Tor subway tunnels were cest here,

¢, Tro electric steel furnsces, clro used for the cartlng of ball bearings
There were molde in radizl arrargement for the simultancous carsting ¢
100 tzlle of different sizes ranging Trom 70 ur te 20 mm in diameter.

d. Two wold tilting moechines used in emptying the molds. The rough
edges of the castinge were removed =t the szme time.

e, Converor belt for molds.

f. Two Y-ton celling crenes.

go ‘folding machines.

h. Dr—-ing furnaces Tor molds,

1. Coremaking chop.

k., Storage arees for molding cand,
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Layout fketch of Foundry No,2 of the ZI¢ Automobile Flant in foscow
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Legend:

1; Core making shope

2. Ylevator for moldin; sand, about 12 meters high.

3. Conveyor belt for movin: finished castings to the hardeniny shepe
4o A grest number of vibrating grates used in emptying the molds,

5. Many large and small moldin: machines,

6, Twe platforms,

7. Threc lar;e conveyor belts fer nclds,

8, & small conveyor belt for molds.

9. Transformer,

10, lHew electric furnacc under construction,

11, Two electric furnaces in operation,

12, Transformer,

13. Crané runway for ladles to be moved to the conveyor belis for molcs,

1o OFffice of the foreman.

15. Four coke~fired smeltin; furnaces, Two oi the furnzces remained in operation
while the other two furnaces were being cleaned and chorged, Part of the
liquid steel in the electric furnaces was melt .d with unidentificd ingredients
before beiny cast.

16, Department for the preparatiocn of moldin:; sand,

17, ©&torage space for molding; sand,

18, Roum used bo store lime, or¢ and scrap,

19, derap duﬁp ovutside the workshop,

20,. railroad track,

21, Kisht small annealin;: furnaces.

22, Two larpe annealing furnsces.

23¢ rack installation used to transport materials to and frem the furnacese

2L  irinding; shop equipnod with several grindins machines, alsn uscd as storage
Trool, :

25, .archonse,

26, “larehouse for finished castin s,

27, 0Office buildin;: and ness hall.

28, ‘'ain street of the nlant,
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legend:

1, Storage room for coke and pig iron.

2o Charging installation,

3o Coke~fired smelting furnace; under consiruction in the swmier of 19L9,
Lo Three coke-fired smeiting furnaces, in operatione

%s Three coke-fired smelting furnaces, not in operation in 19%9.

6, Electric steel furnace, in operation.

7. Tower, use was unknown,

8, TFoundry shop s equinped with two conveyor belts for molds, several small and

six large molding machines,

9. Two snall hmerican-made electric stecl furrnaces used in casting piston rings,
10, Molding shops equipped with conveyor belts for the finished molds,

11, ifechanicnl repair shop, '

12, Gonveyor belt usec to f;rnnsport {inished castinzs to the cleanfm,_:: shopo
13, Suspended conveyor belt outside the workshop building.

1li, Room still vacant in Ausust 1949,

15, Transformer.

16, Core malin: shop,

17, Transformer,

18, Threc-story building housing adninistrative offices and laboratories,
19, Storaze room for molding sand.

20, Shop for cleanin: castings.

21, Grinding shope.

22, Unidentified roems,
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